EUDEMONIC PRODUCTS AND SERVICES

At Eudemonic we work with partners and clients to develop plans, events and
programmes that make change more engaging, meaningful and exciting. We also
provide a set of creative workshops and interventions, designed to make change a
whole lot more inspiring.

WORKSHOPS
1) THE CRUX OF CREATIVITY AND HOW TO BE CREATIVE

What does creativity really mean to your organisation? Strip back the what, why and how
of creativity and take first steps towards using creativity for change that really matters.

2) MANY FRESH PERSPECTIVES, MANY BRILLIANT IDEAS

Stuck? Solve your challenges by learning to look at them from many perspectives. And
more, turn the skill of divergent thinking into one of your most valuable habits.

3) CREATING MORE, WITH LESS

With less coming in, how do you make more? Develop the arts of resourcefulness,
invention and collaboration, then start to use them to grow as a whole.

Learn from great communicators and leaders to develop skills that invigorate, persuade
and inspire people towards the change you want to make.

How do groups find clarity, meaning and consistency in communicating change? Explore
the challenges that groups have in communicating and inspiring change, then develop
solutions to making your change really happen.

6) CLARITY FROM CHAQS

In the midst of all that’s happening around you, how do you find the best way? Develop
tools and insight to find your way through chaos, complexity and uncertainty in your
environment.

Our workshop fees include a period of time needed to prepare and plan sessions
to make them right for you. We charge £695 for half day workshops and £1095
for full day workshops, excluding VAT. Rates are negotiable for start-ups, social
enterprises and not for profit organisations.
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SOLUTIONS FOR COLLECTIVE LEARNING AND INNOVATION

If you have a specific issue to tackle, these interventions and experiences can help you
find solutions through more inspiring means. Each of these take a little more planning
and thinking about - we prefer to work on them in close partnership with you.

Group dialogue sessions based on World Café process, our cafés help you develop
richer sharing, collaboration and innovation across a group.

OPEN SPACE SOLUTIONS

Open Space Technology is a tool to help powerful dialogue across a group. Take a
specific theme and use this to share insight, discovery and action in a thoroughly
engaging and peer-led manner.

LEARNING JOURNEYS

We help you design and manage invigorating programmes to tackle specific
challenges. The key is often in taking you outside your norm and helping you find the
answers you already have within the group. What this looks like depends entirely on
your need... it can lead to some pretty powerful results.

Go big. Our large scale ‘unconferences’ and festivals are about taking large groups
into shared experiences that are fully about engagement, connectivity and shared
development. You may never look at conferences the same way again.

ASK US ABOUT...

We're constantly developing more inspiring tools and techniques. In 2009, we’ll also be
able to offer deeper planning and modelling solutions:

CREATIVE SCENARIO PLANNING

Planning for the future through more engaging and visually inspiring methods.

Develop and use powerful visual plans to inspire better change.
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